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CAPITAL MARKETS DAY 2022

Disclaimer

No representation or warranty is made as to the truth or accuracy of any data, information or opinions 
contained herein or as to their suitability for any purpose, condition or application. None of the data, 
information or opinions herein may be relied upon for any purpose or reason. Corbion disclaims any liability, 
damages, losses or other consequences suffered or incurred in connection with the use of the data, information 
or opinions contained herein. In addition, nothing contained herein shall be construed as a recommendation to 
use any products in conflict with existing patents covering any material or its use.



12/01/223

¢ƻŘŀȅΩǎ ƻōƧŜŎǘƛǾŜǎ

ÅAdvance 2025 update

ÅGrowth opportunities 
and strategic approach

ÅFinancial outlook 

ÅMeet our team
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Agenda
10:00 ς10:05 Introduction

10:05 ς10:50 Olivier Rigaud

10:50 ς11:20 Eddy van Rhedevan der Kloot

11.20 ς11.45 Q&A  Board of Management

11.45 ς12.30 [ǳƴŎƘ

12.30 ς14.00Carousel (4 x 20 mins)

14.00 ς14.50 Q&A Executive Committee 

14.50 ς15.00 CEO Round-up
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Olivier Rigaud
CEO Corbion
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TƻŘŀȅΩǎpresentation team

Eddy van Rhede
van der Kloot
CFO Corbion
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Carousels

Sustainable Food Solutions

Andy Muller 
President SFS

Olivier Rigaud 
CEO

David Charest 
SVP Business Industry SFS

Marco Bootz
President LAS

Lactic Acid & Specialties

Thomas Philipon
CEO TotalEnergies

Corbion

Eddy van Rhede
van der Kloot

CFO

Jennifer Lindsey
CMDO
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Carousels

Algae Ingredients

Ruud Peerbooms
President AI

AurélieDalbiez
CHRO

Tim Rutten
Sr. Dr. Commerce AI

Marcel Wubbolts
CSSO

Innovation

Diana Visser
Sr. Dr Sustainability

Jacqueline van 
Lemmen

COO

Menno Lammers
VP Biomaterials 
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Our purpose



OUR PURPOSE

We champion preservation in all its forms
Portfolio aligned to SDGs

Resorbable 
orthopedic implants 

reduce follow-up 
surgery which 

improves health care 
affordability

New circular lactic 
acid technology 

with a 19%lower 
carbon footprint

We help preserve 
> 8 million tonsof 

food globally

AlgaPrimeDHA 
enables sustainable 
aquaculture growth 
to feed 10 billion 
people by 2050

Our sustainable 
food ingredients 

help control food-
borne pathogens.

Bioplastics
produced from 

renewable resources 
are key to decouple 
plastics from fossil 

feedstocks 

12/01/2210



63%

34%

3%

SFS LA & S Incubator
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CORBION AT A GLANCE

Global biobased ingredients provider with unique technology platform

NET SALES CORE

Å Largest producer of lactic acid with global footprint

Å Leading market positions in sustainable food solutions

Å Unique technology platform: fermentation

Å 13 manufacturing facilities, 8 innovation centers, and sales offices across the world

Key figures (2021)

54%

8%

20%

18%

North America Latin America EMEA Asia

ϵмΦм.b
net sales

ϵмосa
Adjusted EBITDA

2,493
Employees

NET SALES PER REGION

SFS = Sustainable Food Solutions LA & S = Lactic Acid & Specialties
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CORBION CORE COMPETENCES

Fermentation powerhouse -
our key production technology

Fermentation expertise

Algae 
ingredients

Vinegar
Natural 

ferments

Lactic acid

Lactides

PLA

Lactate 
esters

Lactates

Natural 
preservation 

blends

Over a 
century of 
expertise

Omega-3
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CORBION CORE COMPETENCES

Corbion ecosystem built around fermentation

Fermentation 
expertise

Functional 
blending

Applied 
science

Microbiology Industrial 
scale up

+

Enzyme formulation 
capabilities

Food 
preservation 

expertise

Predictive 
modeling

Integrated 
sustainability 

approach

Polymerization 
expertise
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ADVANCE 2025 UPDATE

Key highlights

{ƛƎƴƛŦƛŎŀƴǘ ǇǊƻƎǊŜǎǎ ƳŀŘŜ ƛƴ ŘŜƭƛǾŜǊƛƴƎ Ψ!ŘǾŀƴŎŜ нлнрΩ

LƴŎǊŜŀǎŜ ƴŜǘ ǎŀƭŜǎ ƎǊƻǿǘƘ ǘŀǊƎŜǘ Ωно-Ωнр ǘƻ р-8% p.a. 
(up from 4-7%)*

!ŘƧǳǎǘŜŘ 9.L¢5! ƎǊƻǿǘƘ ǘŀǊƎŜǘ Ωно-Ωнр ƻŦ мр-20% p.a.* 

Divestment process non-core emulsifiers business initiated 

Creation of Algae Ingredients as a new reporting segment  

Actively managing down funding ratio < 2.9x in 2023, 
and 1.5-2.5x as from 2024 

* For core business



ADVANCE 2025 UPDATE

Good progress made on Advance 2025 Strategic Plan

Sales growth 
accelerated

Invested in Corbion 
organization and capacity

Non-core activities in 
ΨƳŀƴŀƎŜ ŦƻǊ ŜȄƛǘΩ-
category completed

Break-even EBITDA in 
Algae-based Omega-3 
reached

Successfully 
navigated COVID-19, 
supply chain 
constraints, and 
inflation

Aligned our carbon 
footprint reduction 
target with 1.50C***

2020 2022
Technology 

break-
through!

Sales 
growth 
+15%**

Started 
construction
circular plant

Thailand

EBITDA 
growth* 
Ҍϵооa

ϝ/ƻǊŜ 9.L¢5! нн όŎƻƳǇŀƴȅ ŎƻƳǇƛƭŜŘ ŎƻƴǎŜƴǎǳǎΣ hŎǘ нлннύ Ǿǎ нлмф ϝϝ /ƻǊŜ {ŀƭŜǎ ƎǊƻǿǘƘ /!Dw Ψнл-Ωннvо ϝϝϝ {.¢ƛ ŀǇǇǊƻǾŜŘ

Bolt-on 
acquisitions 

LATAM

Increased
sales 
pipeline

Divestment 
process non-
ŎƻǊŜ ΨƳŀƴŀƎŜ 
ŦƻǊ ǾŀƭǳŜΩ 
activities 
initiated

Upgraded 
innovation 

labs

12/01/2216
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ADVANCE 2025 UPDATE SUSTAINABILITY HIGHLIGHTS

Raising the bar in sustainability

2030 80% 100%<0.25~40%38% ~75% 100%

2021 60% 73% 0.66 79%19%67%

% of revenue 
contributing 
to SDG 2, 3 
and/or 12

Products 
covered by 
Life Cycle 

Assessment

Products 
covered by 
Social Value 
Assessment

Verified 
responsibility 
sourced cane 

sugar

Total 
Recordable 
Injury Rate

Renewable 
electricity

N/A

85% 100% 100%

% of revenue 
contributing 
to SDG 2, 3 
and/or 12

% of revenue 
contributing 
to SDG 2, 3 
and/or 12

20C

Products 
covered by 
Life Cycle 

Assessment

Products 
covered by 
Social Value 
Assessment

1.50C

Absolute CO2 

reduction 
scope I&II

versus 2021

Absolute CO2 

reduction 
scope I&II

versus 2021



ADVANCE 2025 UPDATE

Key drivers of value creation going forward

Global supplier of food
ingredient solutions for 
theǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ 
food manufacturers

ÅExpansion into product/ 
market adjacencies 

ÅGeographical expansion in 
Europe and Asia

LACTIC ACID 
& SPECIALTIES

Global leader in lactic 
acid andits derivative 
solutionscovering 
biochemicals,medical 
biomaterials and 
bioplasticsapplications

ÅCircular lactic acid plant 
Thailand

ÅLactic acid to PLA

ÅMedical biopolymers

ÅDerivatives in niche 
applications

ALGAE
INGREDIENTS INCUBATOR

Early stageinitiatives 
having apositive impact 
on the Sustainable 
Development Goals 

ÅAlgae portfolio extension

ÅBiopolymers

ÅNatural preservation

ÅCircular raw materials

ÅNet zero

SUSTAINABLE 
FOODSOLUTIONS

Global supplier of 
algae-based ingredients 
providing nutritional 
benefits for human 
and animal diets

ÅOmega-3 in aquaculture

ÅOmega-3 in nutrition

ÅLeveraging our 
algae strain library

12/01/2218



Sustainable 
Food Solutions

CMD PRESENTATION 2022



14%

42%

44%

AT A GLANCE

SustainableFood Solutions

Preservation

ϵрупa*
net sales

13%
Sales growth

CAGR 20-22**

Functional 
Systems

Single
Ingredients

Global supplier of food
ingredient solutions for 
theǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ 
food manufacturers

ÅNatural portfolio replacing synthetic 
ingredients with natural alternatives

ÅKeeping food fresh and safefor longer

Å 5ŜǇƭƻȅƛƴƎ ƴŀǘǳǊŀƭmechanisms 
and processes

ÅCustomers in the bakery,meat, 
beverage,savoryand dairymarkets

Å aƛƴƛƳƛǎƛƴƎ ŦƻƻŘ ǿŀǎǘŜ and 
enhancing food safety

63%
of core portfolio

6%    
volume/mix

CAGR 20-22**

ϝ {ŀƭŜǎ C¸Ωнм ϝϝ/!Dw нл-Q322 12/01/2220



50

100

150

200

250

2019 2020 2021 2022

Pipeline Size

SUSTAINABLE FOOD SOLUTIONS ςADVANCE 2025 SO FAR

Outperforming market growth while investing in new areas

Investments for growth
Å New innovation centers

Å Strengthening organizational capabilities

Extending geographical footprint
Å Successful integration of Brazil and Mexico acquisitions

Expansion into product and market adjacencies
Å Dairy stabilizers

Å Natural antioxidants

Å Natural mold inhibitors

Å Natural ferments

+40%

0%

5%

10%

15%

20%

25%

FY20 FY21 YTDQ322

Sales growth

Ambition
CMD 2020

Sales

Sales 
CAGR 
+13%

Sales 
pipeline 
ϵнмлa

Outperforming competition 
Å Market share gain in Bakery and Meat

12/01/2221



SUSTAINABLE FOOD SOLUTIONS - MARKET DRIVERS, SIZE & GROWTH

Natural food preservation and functional systems growing 2x market rate
Corbion uniquely positioned to play in this space 

Food 
preservation

ϵоΦр.b
2%pa

Natural food 
preservation

ϵмΦо.b

4% pa

Corbion
ϵлΦо.b

Food preservation
Market share: 25% Functional systems

ϵрΦл.b
2% pa

Natural 
functional Systems

ϵнΦл.b

4% pa

Corbion
ϵлΦо.b

Functional systems
Market share: 15%

Health focus 

Food safety

Food waste reduction

Synthetic to natural

Regulatory changes

Total addressable market

ϵ8.5BN

* CAGR 2022-2030 based on Corbion competitor intelligence 12/01/2222



SUSTAINABLE FOOD SOLUTIONS - ADDED VALUE

Differentiated core competencies and 
solution-based approach driving growth

Fermentationexpertise Breadth natural 
preservation portfolio

Deep application 
understanding 

(applied science)

Functional blending

Enzyme formulation 
capabilities

Life cycle and social 
value assessment 

expertise

Dedicated technical 
service organization

Predictive modelling

Microbiology

12/01/2223



SUSTAINABLE FOOD SOLUTIONS

Superior natural solutions for preservation and increased shelf-life

Different 
food markets

Unmatched 
portfolio

Via tailor made 
solutions using 
core competences

Delivering key 
functionalities

Food 
safety Natural

Preservation

Shelf life
(freshness, texture, 

stabilize)

Lactic acid

Lactates

Natural mold inhibitors

Natural ferments

Vinegar

Natural antioxidants

Enzymes blends Health benefits

Bakery

Meat

Dairy

Savory

Plant based

12/01/2224



SUSTAINABLE FOOD SOLUTIONS -!5±!b/9 нлнр ²I!¢Ω{ !I9!5

Stepping into exciting markets

Leverage existing capabilities and investments

Geographical expansion in Europe 
and South-East Asia

Value creation opportunities - adjacencies

Dairy 
stabilizers 

Addressable 
market

ϵурлa

Natural mold 
inhibitors 

Addressable 
market

ϵсрлa

Antioxidants 
Addressable 

market

ϵфллa

Higher 
growth profile 

~5% pa

SFS sales
Ҕ ϵм.b 

in 2030

12/01/2225



Game changing natural mold inhibitors 
Combination of various Corbion's proprietary ferments

SUSTAINABLE FOOD SOLUTIONS

7% GHG-
emissions 
caused by 

food loss and 
food waste*

Bread 
=

#2 wasted 
product*

Aligned to consumer market trends 
for authentic natural ingredients

Sustainable reduction of food waste

[ŜǾŜǊŀƎƛƴƎ /ƻǊōƛƻƴΩǎ ŎƻǊŜ ŎƻƳǇŜǘŜƴŎƛŜǎ

Strategic partnership with key global customers

Investments natural ferments US, Peoria
Å Resulting in IRR of ~30%

12/01/2226 *FAO. 2013. Food Wastage Footprint: Impacts on Natural ResourcesςSummary Report. Rome.


